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Dated November,2024

MEMORANDUM

Subject: PREPARATION OF BUDGET ESTIMATES FOR F.Y. 2025-26 AND REVISED
ESTIMATES FOR F.Y. 2024-25

Revised Estimates 2024-25 and Budget Estimates 2025-26 are required for assessment of
actual demand of the budget spending units. Therefore, Budget Estimates may please be prepared by keeping
in view the below mentioned guidelines along with the details and justifications as per forms I-IV (07 Page's)
which may, as well, be downloaded from PMD's website www.pmd.gov.pk under the heading Circulars.
Further, soft copy (filled in) of the proformae including module forms (form-V) and latest pay roll/pay slips
may be sent through e-mail on dcaobgt@.gmail.com and hard copy by post as well. The information shall
reach latest by 20th November. 2024.

(A) A0l-EmploveeRelatedExpenditure
i. Nominal Roll may be prepared station-wise and Cadre-wise, indicating the number of sanctioned" * posts. Permanent posts @art-I) and temporary post (Part-II), if any, be mentioned separately on paper

size (13"X 8") Sanctioned strength of officers and staffof respective office shall be as per Budget
Order 2024-25 and variation is sanctioned strength, if any, be indicated.

ii. Budget Estimates of vacant posts meant for direct recruitment, ffi&y be proposed at the initial of the
pay scale. The estimates of allowances may be shown in the enclosed forms (II(A), II(B) also for
vacant posts. Proforma V may also be filled up as per guideline given in format.

iii. Budget Estimates for contract employees may be shown separately.
iv. The information of sanctioned, filled and vacant posts shall be same in forms II (A) (B), V & VI and

. shall not be varied.

(B) A03-Operatini Exnenses: {n" O"rnurd under various heads of Operating Expenses shall be realistic
instead of generic alongwith detailed justification of proposed utilization during NFy 2025-26.

(C) A04-Retirement Benefits:-' i. Funds requirement under the head ,4.041l4-Superannuation, Encashment on LPR should be provided
'1 on following format.

Name Designation Basic Pay as

on the date

of
retirement

Date of
retirement

No of days

for
encashment

Total

amount of
encashment

(Rs.)

Remarks/Justification

ll. Shortfall of funds during CFY 2024-25 if any, may be intimated in Revised Estimates
justification.
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(D) A05-Grants. Subsidies and Write offof Loans/Advances/Others

A052-Grants-Domestic : -

i. Funds requirement during F.Y 2025-26 for payment of PM's Financial Assistance Package i.e Lump

Sum Grant, payment in lieu of Plot, Marriage Grant etc. to the families of deceased employees of

respective offices be intimated alongwith documentary evidences, thereof.

ii. Shortfall of funds during CFY 2024-25, if any, may be intimated in Revised Estimates alongwith

justification

(E) A09-Purchase of Physical Assets

i. Ao94-Other Stores & Stock:- The requisition for purchase of items under the said head shall be routed

through I&P section, Karachi with justification.

ii. A09601-purchase of Plant & Machinery:- Fumish separate proposals for local purchase and submit

along with Budget Estimates 2024-25. However, request for the purchase of imported items may be

submitted through I & P Section, Karachi as per practice in vogue.

iii. A0970l-Purchllse of Fumiture & Fixture: - Proposal for purchase of Furniture & Fixture (in

replacement of old one) may be furnished to DCAO (GA), Hqs Office, Islamabad by

15th November" 2024 on the prescribed proforma-IV.

Note:- The funds allocation for purchase of physical assets will be made as per govemment policy for

purchase

(F) Al3-Repair and Maintenance:- Separate proposal for repair of buildings by 15th November. 2024

along with full justification and PPWD Estimates where required. The demand for repair & maintenance of

Machinery, Furniture and Transport shall be made in justifiable manners. Funds will not be allocated against the

unjustified estimates.

2. The requisite proformae may please be routed through the concetned Controlling Officer in

order to avoid delay/ unnecessary correspondence on the subject. Any funds demand in R.E. and B.E. may be

intimated with full juitification and documentary evidence where necessary. Requirements without, full

igstifications or without documentary evidence will not be entertained.

SAR IQBAL)
Administrative Offi cer (Budget)

for Director General
Phone # 051-9250374

Distribution:-

1) Chief Meteorblogist (Controlling Officer), Karachi/ FFD, Lahore.
Director, RMCs, Lahore/I(arachi/Peshawar/Gilgit.
Director, G.C, Quetta/ IMG, Karachi / CDPC Karachi.
D.D.O, PMD HQs Office,Islamabad.
A.O (GA), HQ Office, Islamabad. After scrutiny of the demands received from sub-offices w.r.t para

(D), (E) and (F), the same may please be forwarded to (Budget Wing) H.Qs Office, Islamabad at the

earliest.
Webmaster Please upload on PMD,s website under circular tab.
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